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Discussion Leadership

Here are criteria for group discussion leadership which were developed by previous FYS classes.  I have edited to clarify and added some additional comments and explanations.  Please use these criteria in evaluating one another's discussion leadership this semester.

Keep in mind your major responsibility as a discussion leader is to help the others have a good exchange of ideas and information.

Goals/Objectives – Methods/Tasks/Actions/Mechanisms to Implement

1. Prepare for discussion.

Read material carefully and closely; be sure everyone has material for discussion

Consult outside sources, if necessary, to provide additional information for the group

Organize/outline themes, ideas, and questions for discussion; develop objective/task or agenda for the group (or help the group organize a discussion agenda at the beginning)

Develop/prepare good discussion questions beforehand to initiate and/or continue discussion

Be sure physical environment/arrangement supports discussion

2. Keep conversation/discussion organized and focused.

Pose questions to group and to specific individuals

Ask questions to clarify or follow-up ideas or points; re-state or offer a new question

Use an outline or agenda to stay focused

Give discussants time to think before they speak

3. Maintain a good discussion environment – encourage the group's members' respect for each other and others' opinions.

Listen and encourage others to listen

Be sure everyone has an opportunity to speak

Be objective, maintain a balance of views, mediate among different points of view

Encourage others to be courteous and respect others' discussion rights; avoid rude and dominating behavior; politely correct inappropriate behaviors of others

4. Keep the conversation/discussion interesting to group.

Be a good discussant by listening

Encourage participation of each member by eliciting their ideas, opinions, impressions, explanations, information

Actively engage all members of the group to listen and speak

Don't "over-manage" or control the group, let people converse naturally

5. End or conclude discussion.

Keep an eye on the time (or ask someone in the group to do so)

You and/or other members of the group summarize major points

